BRIEF OVERVIEW

Assessment based Project Management Qualifications
Diploma of Project Management (BSB51407)

This nationally accredited qualification is gained through an assessment-based program,
designed for Project Managers, and is carried out in the workplace, using evidence from
the job.

The Diploma of Project Management is based on Level 5 of the National Competency
Standards for Project Management and on the internationally accepted Project
Management Body of Knowledge (Registered by the Project Management Institute,
USA).

Each candidate in the Diploma program is linked with an experienced Workplace
Assessor, Jeff Dutton (an accredited trainer with ICTE-UQ RTO and partner RTO The
Learning Collaborative) who is also a practising Project Manager/mentor. This provides
an opportunity for the candidate to learn through mentoring and to progressively meet
the requirements of the Competency Standards, using current evidence.

It is possible for an experienced candidate to complete the qualification using the above
strategies without the need for any extra training other than the continuing
support/mentoring of the assessor.

The fee per candidate entering the assessment-based Diploma of Project Management
qualification program is $3200 (no GST applies) — all materials are included.

Qualifications: Jeff Dutton — Trainer and Assessor

Jeff holds a Bachelor of Business Studies, a Graduate Certificate in Action Learning, a
Diploma in Project Management, a Certificate IV Workplace Assessing and Training and
has studied at post graduate level in Workplace Education and Project Management.
Jeff is a workplace assessor. He is a member of the Australian Institute of Project
Management and is a Level 5 assessor for the AIPM RegPM program and is a
‘Registered Project Manager'.

He is also accredited to conduct Team Management Index (TMI© surveys, DiISCUS,
Behavioural Effectiveness Profile, HIPSYS© 360 degree surveys, and AVIO Values
Surveys.

Course: Project Management
Background:

For the past ten years Jeff has designed and delivered Project Management (including
MS Project) programs at domestic and international level through the Institute of TESOL
and Continuing Education at the University of Qld. He is a member of the Post Graduate
Lecture team for Project Management at University of Queensland, Bond University and
Griffith University. He has also conducted Project Management (including MS Project)
training for a range of other organisations in the public, private and ‘not for profit’ sectors.



1. BSB41507 Certificate IV in Project Management

BSBPMG401A

Apply Scope Management Techniques

BSBPMG402A

Apply Time Management Techniques

BSBPMG403A

Apply Cost Management Techniques

BSBPMG404A

Apply Quality Management Techniques

BSBPMG405A

Apply Human Resource Management Techniques

BSBPMG406A

Apply Communications Management Techniques

BSBPMG407A

Apply Risk Management Techniques

BSBPMG408A

Apply Contract and Procurement Techniques

2. BSB51407 Diploma of Project Management

BSBPMG501A

Manage application of Project Integration Processes

BSBPMG502A

Manage Project Scope

BSBPMG503A

Manage Project Time

BSBPMG504A

Manage Project Cost

BSBPMG505A

Manager Project Quality

BSBPMG506A

Manager Project Human Resources

BSBPMG507A

Manage Project Communications

BSBPMG508A

Manager Project Risk

BSBPMG509A

Manage Project Procurement
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